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BETHEL CHINESE CHRISTIAN MB CHURCH (“Bethel”)

Inclement Weather and Emergency Closure Policy

Purpose

On rare occasions, church services or events may be cancelled or changed to online due to extreme weather
conditions (e.g., heavy snowfall, extreme high winds, extreme high heat) or other emergency situations (e.g.,
power outages, loss of heat, structural damage) resulting in unsafe conditions or affecting our church’s ability
to be open.

Safety is our primary concern. The intent of this policy is to ensure the safety of our church’s guests, members,
volunteers and staff and to provide for effective communications regarding ministries and events/activities
during inclement weather or other emergency situations.

Individuals are responsible for determining whether they feel safe coming to church considering road
conditions and other factors. Always use discretion and prioritize safety when deciding whether to attend
church during a weather event. Keep in mind:
e Weather conditions may be more or less severe at the place of residence, so please use best
judgement when deciding whether to drive;
e Wear appropriate clothing for extreme weather conditions;
e Sidewalks and roads may be slippery and icy, so take extra caution when walking.

Closure due to Inclement Weather

During inclement weather events, Bethel will remain open if possible. When Environment Canada issues a
weather alert for Metro Vancouver and/or the City of Vancouver:
e Deacons and pastoral staff will monitor the weather condition closely;
e Church staffs and deacons will prepare and get ready to notify church members and the public of our
church’s closure if and when such a decision is made. (Refer to the Communication Protocols
described later in this policy for more information.)

When a decision to close our church is made, our church will close for the remainder of the day and all church
events/activities scheduled for that day will be cancelled.

Sunday (including Worship Services)

In the event of inclement weather, Bethel will make every effort to remain open for worship services. If
possible, online service(s) will be arranged to allow members and congregants to worship virtually at home,
and, if available, instructions to join the online virtual service(s) will be announced and posted on the Home
Page of our church’s website (www.bethelmb.org).

In the case of inclement weather conditions occurring on Sunday, a decision to close our church and cancel
or change to online all church events/activities (including worship services) scheduled on that day will be
made by the Chairperson of the Board of Deacons, in consultation with the Senior Pastor, no later than 6:30
a.m. Sunday morning. Once the decision to close our church is made, the Communication Protocols will be
activated immediately to announce the church closure and notify church members and the public.
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Weekdays & Saturday

When public elementary schools in the Vancouver School District are closed due to inclement weather, our
church will close for that entire day and all church events/activities scheduled for that day will be
cancelled. After the Vancouver School Board announces their decision to close public elementary schools in
the Vancouver School District, the Communication Protocols will be activated immediately to announce the
church closure and notify church members and the public.

Church events/activities on weekdays and Saturday may be cancelled or changed to online due to inclement
weather at the determination of the event/activity leader, after consultation with the Chairperson of the
Board of Deacons and the Senior Pastor. A decision to cancel or change to online a church event/activity will
be made by the event/activity leader at least 2 hours before the scheduled start time of the
event/activity. More advance notice is encouraged if possible. Once the decision to cancel or change to
online is made, it is the responsibility of the event/activity leader to immediately communicate the
cancellation or change with the event/activity participants. The event/activity leader is also responsible to
notify both the Chairperson of the Board of Deacons and the Senior Pastor of the cancellation or change so
that a cancellation or change notice can be posted on the Home Page of our church’s website.

In the case of inclement weather conditions occurring on weekday or Saturday, a decision to close our church
and cancel or change to online all church events/activities scheduled on that day may be made by the
Chairperson of the Board of Deacons, in consultation with the Senior Pastor, as soon as practicable. Once the
decision to close our church is made, the Communication Protocols will be activated immediately to announce
the church closure and notify church members and the public, paying particular attention to prioritize
communicating the decision with the leader(s) of the church events/activities that are scheduled for that day.

Closure due to Other Emergency Situations

Our church may close due to other emergency situations, including but not limited to:
e Scheduled or unscheduled power outages for an extended period of time
e Loss of heat in the church building for an extended period of time
e Structural damage to the church building

In the event of other emergency situations, a decision to close our church and cancel all church events/
activities scheduled for that day will be made by the Chairperson of the Board of Deacons, in consultation
with the Senior Pastor, as soon as practicable. Once the decision to close our church is made, the
Communication Protocols will be activated immediately to announce the church closure and notify church
members and the public.

Part Day Closure

If a weather or emergency situation, including worsening weather and/or road condition, arises while our
church is open, the Senior Pastor, after consultation with the Chairperson of the Board of Deacons, will
make a decision whether our church should close for the remainder of the day and all church events/
activities scheduled for the reminder of that day should be cancelled. Once the decision to close our church
for the remainder of the day is made, the Communication Protocols will be activated immediately to
announce the closure of our church for the remainder of the day and notify church members and the public,
paying particular attention to prioritize communicating the decision with the leader(s) of the church
events/activities that are scheduled for the remainder of that day. All occupants will be asked to leave as
soon as possible.
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Communication Protocols

Please note that only closures will be announced. No announcements will be made stating that our church
is open or will be open.

When a decision is made to close our church, we will use several methods to notify our church members and
congregants of the closure, including:

e Posting a visible message on the Home Page of our church’s website.

e Sending out a mass email to our church members. (If you would like to be added to our church’s
email list, please contact our church office.)

e Changing the message on our church phone’s answering machine to announce the church closure.

e Encouraging “word of mouth” communication. We encourage members and congregants to
communicate with each other about the church closure via phone calls, text messages, instant
messages, especially with those who may not have online or email access to the information (e.g.,
seniors).

The following diagram illustrates the communication channels that will be undertaken by the church
leadership:

Chairperson of
the Board of Deacons

Senior Pastor

NZ NZ
Deacons & Department Heads Pastoral & Church Staffs
8% 8%
“word of mouth” communication via 1. Post visible message on the
phone calls, text messages, instant Home Page of our church’s
messages. website.

2. Send out mass email to our
church members.

3. Change the message on our
church phone’s answering
machine.

4. “word of mouth” communication.

Employee Expectation and Compensation

“Employee” in this section refers to all pastoral and administrative staffs employed by Bethel on payroll at
the time of church closure and excludes all contractual workers.

No pressure is extended at any time that would encourage employees to take unsafe chances to attend work
at church. If employees feel unsafe to attend work at church, they should contact the Senior Pastor or the
Chairperson of the Board of Deacons for alternative work arrangement and such arrangement will be
recorded in writing.

If our church is closed on workdays and employees receive notice of closure ahead of time before they arrive
to work, they are expected to work from home on such days.
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If employees are at work at church prior to a decision is made to close our church, the employees will be
asked to leave as soon as practicable, and they will be compensated in accordance with the B.C. Employment
Standards Act. The Senior Pastor, in consultation with the Chairperson of the Board of Deacons, will
determine, on a case-by-case basis taking into consideration factors such as reason for closure, day/time of
closure, etc., whether employees will be expected to continue working from home after they return home
on that day of church closure, and such decision will be recorded in writing for payroll purposes.

It is the responsibility of employees to ensure they have the knowledge and equipment needed to work from

home. If employees require assistance to set up for work from home, they should contact our church’s Tech
Team.

Other Information

A simplified version of this policy will be posted on our church’s bulletin boards and website to inform our
church members and congregants of this policy.

This policy may be revised and updated from time to time by the Board of Deacons, and the updated policy
will be posted accordingly.
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